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School Vision:

Every scholar is a Leader, Every Leader Inspires Change

School Mission:

Alfred A. Benesch is a scholar-led family of educators, caregivers and community members

creating individual success through leadership experiences embedded in academics and social-
emotional learning.




"1ejoyos Asewrud 40y s103UBW Se 9AISS 01 Ajlunlioddo Sy aAeY [|Im SJe|0YdS [00YIS 3|PPIIAI-

SIUBWUOJIAUT P[IOAN-|ERY O) dunsodx] -

‘|ooYyas ay3

Ul sanss| pue suone.qa|ad diysiapes| ‘syqeH 3ulinieay Ajzeindas 1nddo 03 diysiaumo JuspN3s pasesoul Yum sSuUIIaW ||eH UMO| -
"A818UAs 2unsud 01 s||pys diysiapea| asn siejoyds 1.y} 3INSUS 0} Pa4NdNIIS aq

[[!M (SIHAIIOR D133]Y31e 01 SS3I0E PaseaJdul Suipnjoul) SPISINO pue WOoISSed ayl ul duiuies| sAel0geR||0D-590UBIB XD JJomwes] -
‘sdiyssoupied Ajlunwwo) -

"SUOISI29p 49310 pue sdiu) plaly ‘S9AIIUSIUI 3SO0YD 01 salunioddo

ysnouya pue seanejuasaidal asnoyiysi] 419y3 y3noay1 Yiog UoISIIAP [00YIS Ul 3JI0A BARY ||IM SIBj0YdS-Saiunlioddo paj JuapMs -
'2J0W pue sidFeUBW BOURPUILIE ‘SIDNIOM BJ0IS (RIEIS ‘SIOPESSEQUIE [00YDS PUE WOOISSE Se SUIAIaS SuIpNnjoul [00Yds 9yl punoue
sa]oJ diysiapea] aney 03 Ayuniioddo sy1 aAey [|IM SIRIOYIS ||y ‘SIBJOYIS MO||3} J1Y] 1USS3Idal SE ||9Mm Se sJojeJisiulwpe pue
S434ded3 yum ueld ||Im siejoyds asnoyiysi] “24n3nd jooyds ay1 adeys 01 J4els Ayl YHUM SHIOM YoIym ‘wea) asnoyiysi] ,_OOLUm oy}
uo 8AJ3s 01 Ajdde 03 Ajlunli0ddo ay3 aAey ||im Sie|OYIS PBISRIDIU| "|OOYIS BY) JO DPISINO Pue JpISul yioq saouaniadxa diysiapean -

épey spusapnis aney ‘1no pue |ooyds uj ‘sasuaiiadxa jeym

alenpeuin Jo }ieslod




n
WM

"S|eod pazijenplAipul 419yl puiyaq sadoy pue syydnoyi umo

19y ssaudxa 01 3|qe aJie Asy] “uounied Ayljigelunodde ue yum uoliesoqe|(0d ysnoyl Suihll dasy o3 auanssad pue panaiyoe Jou
aJe s|eod uaym uejdas pue juiyias Ay -y20|q diysiapes| e ulinp pajeasd oljojiiod diysiapes| e ygnoays ssaigoud 419y 91e.103|92
pue xoesy Asy] -Ajjeuosiad pue Ajjesoineyaq ‘Ajjediwspese saAjRswWaY] 404 S|[OS 1 YYINS 39S 03 SI9YIEDL UM 3IOM SIe|0YdS

¢8uluied| pue sanjasWay} 104 dAeY SIUIPNIS Op suoieadxa 1eym

Sallepunog pue s1aylo ‘SaAas s10adsau-
Japed| e-

J119yledwa-

JuswuoaIAua Aue ul s|1ys Ajldde ued-ajiiesian-
J9133W-|eod pue 49113s-|eos e -

Jojeaouut ue -

djay 104 3se 01 moy smouy-

9J1| padueleq e yUm palaluad-ysel -
Jojeisoqe||od e -

91ed0Ape ue-

S949A9s19d OYyM dUOBWOS-

paleAnnow Ajjesisuaiul-

JOA|OS wd|qoud e-

:S1 210A 43Y JO SIY punoy sey oym Jejoyos y

's|eod pazijeuosald 199w pue 31eaID ‘SHealq dyel pue
uny aney o3} cmwc Asy1 uaym pueisiapun ‘san3d3(qo juenodwi azinioud ‘S1ay10 Yum Aj9AIIRI0qR]||0D Y410M 01 3[R 3 ||IM BII0A UMO
41343 MO OYM SJeJOYdS "3I0A JNOA Sulpuld :HQeH (8 dY3 JO J91SeW pJemo) 3Jom 03 spiy AddeH 40 sHgeH £ ayi asn [|Im SJejoyds

é9q pue op ‘mouy| 03 ‘N0 pue |00YIS Ul ‘pauled| SJU3IPNIS IAeY Jeym




What goals, ambitions and dreams do students cherish?

-Value of self and others
-Becoming a successful citizen
- Urgency of continuing education

-Pride in school, community and city.

- Self-advocacy for issues of personal importance
- Planning of future goals after high school

Design Model Selected: Leadership/Youth Development

Design Model Description:

Youth development is a process that prepares a young person to meet the challenges of adolescence and adulthood and achieve his

or her full potential. Youth development is promoted through activities and experiences that help youth develop social, ethical,

emotional, physical and cognitive competencies. Staff enable students to own and lead their own learning by engaging principles of

empowerment, motivation and goal achievement. Students will create and effectively use leadership notebooks to set, track, and

achieve their personal and academic goals.

Commitments associated with this model

Design Option

Teacher Commitments

Téacher Supports

- Focus on self-awareness, collaboration,
reflection, relationship and community
building

- Promoting a growth mindset

- Support the school's vision, mission
and Youth Leadership Development
Through Leader In Me.

-Shift in mindset to allow scholar voice
in decision-making power and an

- The school will have a four year phase-in
schedule to allow design options to be
implemented and grow.

- Provided professional development and in
school coaching in support of developing and
enhancing teacher commitments.
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Teachers will develop an instructional strategy coaching plan
with the Real Time Teacher Coach to foster implementation of
the following strategies: Do Now and Exit Ticket (etc), and high-
leverage instructional strategies that emphasize Youth
Leadership Development. RTTC for management will be
concentrated on new teachers to allow for more instructional-
based coaching and professional development for teachers.

Teachers/staff will begin to implement youth development
practices into classroom practive as a result of professional
development sessions and other learning opportunities offered
throughout the year. All teachers with a leadership/advisory
time will utilize the Leader in Me lessons created by the Model
Teacher. Teachers in grades 2-8 will use the Leadership Portfolio
to track academic and personal goals.

-Classroom walk-throughs
-Completion records of online
courses.

-RTTC baseline observations of
strategy implementation.
-Teacher classroom data from Do
Nows/Exit Tickets, visual evidence
of Anchor Charts, or student work
protocols embedded in the TBT
time monthly.

Leadership binders, walkthrough
data.

-RTTC data is collected through each session and
analyzed weekly.

-Informal walkthroughs are done daily

-RTTC will work with teachers to adjust coaching
plans when "things aren't moving."

-Teachers who are successfully mastering a
strategy move on to coaching in another
instructional strategy.

-RTTC can determine mastery of an instructional
strategy based on 80% score of the CT3 strategy
rubric.

Model Teacher will collaborate with teachers to
audit and modify Leadership Portfolios as the
work deepens.

Model Teacher and Lighthouse team will conduct
walkthroughs during Leadership/Advisory period
to modify the lesson planning for 7 Habits.

Instructional Goal for Subgroups:

Strategic Statement(s):
e Based on the goal and strategies you outlined above,
identify how you will meet the needs of at-risk and
special populations in your school (English Language

Evidence:

What type(s) of evidence will you
collect to show progress? Types of
evidence can include:

Monitoring Plan:

e How often will the evidence be collected?

e What are the common expectations for how
staff will use this evidence and adjust

Learners, Special Education, Gifted, etc.). Will your e Observations of behavior practices?
strategies need to be adapted in any way to ensure all (staff/student) e How will your team respond if things aren’t
students receive the supports needed. e Products/Protocols created moving?
e Perceptions (staff/students) e How will your team respond if things are
moving?

& g
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